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554’4/67 @ CONSTRUCTION
AEROPORTULUI SATU MARE PRIN IMBUNATATIREA Drumul Critic h.JJD ;I.*CH ITY
CONDITIILOR DE SIGURANTA AEROPO /’/ MANAGEME
RTUARA ANEXA 1 defining excellence NAGEMENT
Activity ID Activity Name OD. R.D.| Start Finish Physical % | BLProject BLProject I 2023 2024

p— . . v ExeculleLucran

Start Finish Jan I Feb l Mar I Apr l May l Jun I Jul I Aug Sep Oct Nov | Dec Jan [Feb
D OLTAREA, REABILITAREA ODERNIZAREA RASTR RIIAEROP 4.00d 00d Aug-23A De Aug De : ! ! ! ! ! ' ' y y y DEZVOLTAREA,
w0 R N : —
2200020 | (A A T N N T ey iz
_1 : : : : : : A, b=y Corjstruci Bog'Art
: : : | p— Suprastrudum
| @ PSK220  Execulievericale parter(amareloofiarebetonare) | 1200d | 1100d 07-Sep23A 13-Oct23  70% 07-Sep23 | 20Sep23 | : : : : : i 07-ep23A | . 130ct23, Exemhevemcalepaﬁer(am
& PSk230 Executie orizontale parter (Cofrare/armare/Betonare) 13.00d 11.00d 09-Sep-23A | 13-Oct-23 30% 09-Sep-23 | 23-Sep-23 09—$ep 23A‘ ] 13-Oct23 Execuneonzontale paner(C
: Arhmaciura Inchlden 1
[ 03-Oct—23 Zdam |nc|u5|vstalp|son oemun/b

Arhlhadura Inhenoarf

13.00d 200d 19-Sep-23A | 03-Oct23 90% 19-Sep-23 | 03-Oct23 || 3 3 jo-sep-24A

12.00d 7.00d | 26-Sep-23A | 09-Oct-23 70% 26-Sep-23 | 09-Oct-23 : ' ' ' ' ' ' 26 -Sep- 23A [} OQ—Om 23, Zldanl mclusw stalpisori cenlun

| = PSk33020 Zidarii inclusiv stalpisori centuri/buiandrugi usi - Etapa 2 12.00d 12.00d 10-Oct-23 23-Oct-23 0% 10-Oct23 23-Oct23 10-Oct 23| 23—Oct 23 Zidarii |ndu5|v sTaIpIsonoe
| & PSk350 Sapa de egalizare 18.00d 18.00d 18-Oct-23 07-Nov-23 0% 18-Oct23  07-Nov-23 | : : : : : : : ! 18-Oct:23 - 074 Nov 23, Sapa de egallzare

| W PSk360 Montaj GK Tavane 17.00d 17.00d 02-Nov-23  21-Nov-23 0% 02-Nov-23  21-Nov-23 02-Nov-23 - 21 Nov23 Montaj GKTava
| &= PSM30 Vopsitorii lavabile 1700d = 17.00d 22-Nov-23  11-Dec23 0% 22-Nov-23 | 11-Dec-23 22-Nov:-23 - 11—Deo—23 Vdpsnorl

--——-5- A I g el

L S v ceascynnr]

RPSI_JT_1050  Montare echipamente instalatii JT 15.00d 15.00d 28-Nov-23  14-Dec-23 0% 28-Nov-23 | 14-Dec23 |: 28] Nov 23 - 144 eoZS,Moniare
RPS|_JT_1060 | Teste si probe instalai JT 1000d | 1000d 09Dec23 | 20-Dec-23 0% 09-Dec23 | 20-Dec23 | 09-Dec23| M 20-Dec-23|Teste

RPSI_JT_1070 | Finalizare instalatii JT 0.00d 0.00d 20-Dec-23 0% 20-Dec-23 : : : : : : : : : e 2‘0 Dec- 23‘Fina|iz

~ Elednoe Gurenn 9
H Alarmare yocala

Alarmare vocala

28-Nov-23 [22Dec23 | |28-Nov-23 [22-Dec23 |f 3

@ RPSI.CS_A  Montare echipamente sistem alarmare vocala 1000d =~ 10.00d 28-Nov-23  08-Dec-23 0% 28-Nov-23  08-Dec23 | 28-Nov-23 EE 08-Dpc-23,Montare e
@ RPSI_CS_A Testesiprobe sistem alarmare vocala 7.00d 7.00d 09-Dec-23 16-Dec-23 0% 09-Dec-23  16-Dec-23 | : : : ! ! ! ! 09-Dec23: W@ 16:-Dec-23,Teste si
@ RPSICS_A PF 500d = 500d 18Dec23  22-Dec23 0% 18Dec23 | 22-Dec23 | | {18Dec23 W 22Dec23,PF
& RPSI_CS_A | Finalizare sistem alammare vocala 000d 0.00d 22-Dec-23 0% 22-Dec23 | : : : : : : ; ; ; * 22 Deo—23 Finali
Conelpecs “2200a | 22000 evovzs | 220002y | zvowzs | 220ecz RIS S N B B | v Conolnces
@ RPSI.CS_A  Montare echipamente sistem control acces 12.00d 12.00d 28-Nov-23 11-Dec-23 0% 28-Nov-23  11-Dec23 | : 28-qu-23 - 1 -I'.")ec-23, Manre g
@ RPSI.CS_A Testesiprobe sistem control acces 5.00d 500d 12-Dec-23 | 16-Dec-23 0% 12-Dec-23 | 16-Dec-23 12-Dec23 W 16-Dec-23,Teste si
@ RPSLCS_A PF 500d 500d| 18-Dec23 | 22-Dec23 0% 18-Dec23 | 22-Dec23 |t | 3 3 3 ; ; ; {18.Dec23 W 22Dec23,PF
& RPS|.CS_A Finalizare instalare sistem control acces 0.00d 0.00d 22-Dec23 0% 22Dec23  |; : : : : : : : : : R 4 22 -Dec-2d, Final

Sistem Televiziune cu CircuitInchis - ~ Slshem TeIeV|Z|un
& RPSI_CS_T  Montare echipamente sistem TVCI 1200d =~ 1200d 28-Nov-23  11-Dec23 0% 28-Nov-23 | 11-Dec23 | 28-N§v-23 _ 11-E?ec-23,M9nbree
@ RPSI.CS_T Testesiprobe sistem TVCI 5.00d 500d| 12-Dec23  16-Dec-23 0% 12-Dec23  16-Dec23 i : : : : : ; ; ; 12-Dec23 W 16-Dec-23,Testesi
@ RPSICS T PF 500d  500d 18-Dec23 | 22-Dec23 0% 18-Dec23 | 22-Dec23 |t {18Dec23 W 22Dec23,PF
& RPSI.CS_T  Finalizare instalare sistem TVCI 000d 0.00d 22-Dec-23 0% 22-Dec23 ! : : ; ; ; ; ; : ; | & 22-Dec2d,Finali

oceDa 2200 | 22000 26Mov23 12200025 | |2sovas | 2200025 (NS A N T S T | — om0
& RPSI.CS_V  Montare echipamente sistem voce date 1200d = 1200d 28-Nov23  11-Dec-23 0% 28-Nov-23  11-Dec23 |t : 28Nov-23 R 11-Dec23, Montaree
@ RPSI.CS_V  Testesiprobe sistem voce date 500d 500d 12-Dec-23 | 16-Dec-23 0% 12-Dec23  16-Dec23 i : : : : : : : 12 Dec- 23 1] 16~Den>23 Teste si
@ RPSLCSV PF 500d = 500d 18Dec23 | 22-Dec23 0% 18Dec23 | 22Dec23 | | {18-Dec23 B 22Dec 23 PF
& RPSI_CS_V | Finalizare instalare sistem voce date 000d 0.00d 22-Dec-23 0% 22-Dec23 | : : : ' : : : A :

2200 | 22004 26Mov23 2200025 | |2sovas | 2200020 (ENE A S TR S N o

= RPSLCS_I[ Montare echipamente sistem IDSAI 1200d =~ 1200d 28Nov-23  11-Dec23 0% 28Nov-23  11-Dec23 |t 28-Nov-23 EEE 11-Dec-23,Montare &
@ RPSI.CS_I[ | Testesiprobe sistem IDSAI 5.00d 500d 12-Dec23  16-Dec23 0% 12-Dec23 | 16-Dec23 |; 1‘2 Dec—23 ] 16—Dec-23,Tes1e si
@ RPS.CS_I[ PF 500d = 500d 18Dec23  22Dec23 0% 18Dec23 | 22-Dec23 | | | | | | | | {18Dec23 W 22Dec23,PF

| & RPSLCS Il  Finalizare sistem IDSAI 0.00d 0.00d 22-Dec-23 0% 22.Dec23  |: : : : : : : : : : R 4 22 De<>23 Finali

o 2ol zows  miews mows | g

@ RPSI_SAN_20 ' Montare echipamente/armaturi instalatii sanitare 13.00d 1300d 28-Nov-23  12-Dec-23 0% 28-Nov-23  12-Dec23 | ; : : 28—Né})v—23 - 12—Deo—23, meare
= RPSLSAN_20 | Testesi probe instalafi sanitare 900d = 900d 13Dec23 | 22Dec23 0% 13Dec23 | 22Dec23 | | | | | i3-Dec23 W 22-Dec2d,Tesie
@ RPSI_SAN_20 | Finalizare instalatii sanitare 0.00d 0.00d 22-Dec-23 0% 22-Dec23 | : : : : : : ! ! @ 22-Dec-23, Finali

: : : : : : : _ Temioe si ;Venﬁla
i@ RPSI_HVAC_3 ' Montare echipamente/armaturi instalatii termice si ventilatie 14.00d 14.00d 28-Nov-23 13-Dec-23 0% 28-Nov-23 | 13-Dec-23 : : 28 Név 23 - 134 bec—23 Montare
& RPSIHVAC_3  Testesiprobe instalai termice si ventlatie 800d 800d 14-Dec23  22-Dec23 0% 14-Dec23 | 22-Dec23 | : : : : : : : : 14-Dec- 23 m 22 Dec23, Teste
@ RPSI_HVAC_3  Finalizare instalatii termice si ventilatie 0.00d 0.00d 22-Dec-23 0% 22-Dec-23 | | | | | | | | L 2 22 Deo—23 Finali

! _ anallzare
; 28 Nov 23 EEE 12-Dec23,Moniare

@ RPSI_CAN_40 Montare echipamente/ammaturi instalatii canalizare 13.00d 13.00d  28-Nov-23 12-Dec-23 0% 28-Nov-23  12-Dec-23
@ RPSI_CAN_40 Teste si probe instalatii canalizare 8.00d 8.00d 13-Dec-23 21-Dec-23 0% 13-Dec-23  21-Dec-23 : 13 De(>23 [ ] 21 -Dec-23; Teste
@ RPSI_CAN_40 | Finalizare instalatii canalizare 21-Dec23 21-Dec-23 * 21 -Dec-. 23 Finaliz

Infrastructura - -Sep- | | | | | | | | * Infrastmdura

&= A1850 : ; ! e 22-Dec23,Rece

‘— Dmm pem‘netral
| | ‘— Lucran de drum

Drum perimetral 0+000 - 1+880 / Platforme 1 -6 ﬁ Dth penmetral 0+0d0 1+8

& DP-1-1010  Stabilizare teren fundare [ 900d 20-Oct23  01-Nov-23 0% 20-Oct23  01-Nov-23 |: 3 3 3 ; ; ; ; 20-Octp3 - 01 Nov 23, Stablllzareieren funda|

\ @ DP-1-1050 | Statde balaststabilizat 300d| 15-Nov23  17-Nov-23 0% 15-Nov-23  17-Nov-23 [: : : : ; ; ; ; ; 15-Nov- 23 ] 17 Nov-23, Siratde balaststa

Receptie lucrari

Drum perimetral 5+180 - 5+960 / Platiorme 16 - 17 28Sep23A [100ct23 | | 28-Sep23 |100ct23 | | W=y Druth perimettal 5+180 § 5+960 /Flatorm
& DP-31010 | Stbilizare teren fundare [ 7.00d 28-Sep-23A  10-Oct-23 70% 28-Sep23  10-Oct23 | : : : : : : | 28-Sepi23A :- 1000123 STablllzareterenﬁmdare
| @ DP31020 | Umplutra 700d 28-Sep-23A | 10-Oct23 70% 28-Sep23 | 10-Oct23  |: 3 3 1 3 3 3 | 28-Sepi23A NER 10-Oct23,Unjplutra

+600/ Platforma 11-Oct-23 14-Nov-23 11-Oct-23 14-Nov-23 ; ; — Drum Penmeiral 5+960 6+6

@ DP4-1010  Stabilizare teren fundare [ [ 19-Oct23 0% 11-Oct23 | 19-Oct23 3 : : : : : : : 11-Oct23| R 190ct 23, Stabmzareteven fundave
& DP4-1050 | Statde balaststabilizat 1.00d 1.00d 14-Nov-23  14-Nov-23 0% 14-Nov-23  14-Nov-23 : : : : : : : : 14—NOV—2$ 1 14rNov 23, Stratde balaststa

_ Drum perimetral 6+600 - 74800/ Platforme 19 -21 d| 20-Nov-23 [ 21-Nov-23 - 20-Nov-23 | 21-Nov-23 i :

: A 4 lbrum perimetral 6+600 -7+
@ DP-5-1050 | Statde balaststabilizat [ 200d 20-Nov-23  21-Nov-23 0% 20-Nov-23  21-Nov-23 | : 20! Nov-23 ] 21 Nov- 23 Stratde balasts

— Tron s:> ane

ronn2 e S ooz

@ T2-1130 Umplutura X 400d 02-Nov-23  07-Nov-23 0% 02-Nov-23  07-Nov-23 |i : : : : ; ; ; ; 02-Nov-23 W 07 Nov 23, Umplutura
| @ 121150  Stbiizare teren fundare 400d | 400d 02Nov23 | 07Nov-23 0% 02Nov23 | 07-Nov-23 | i 02Nov23 (W 07-Nov-23,Stabilizare tefenfun
| & T21160  Statde balast 300d 300d 08Nov-23  10-Nov-23 0% 08-Nov-23 | 10-Nov-23 |i | | | | | | : : -Nov-23 | I 10-§lov-23, Stfatde balast
| & T21170  Statde balasts@biizat 1.00d 100d 13-Nov-23 | 13-Nov-23 0% 13-Nov-23 | 13-Nov-23 aststah

w T2-1210 Balastacostamente 3.00d 08-Nov-23 10-Nov-23 0%

08-Nov-23 | 10-Nov-23

Tonson6 22-Nov-23 [22Nov-23 | [22-Nov-23 [22-Nov-23 |f : : : : : : : : . TlonsonG 3
&= T6-1170 Stratde balaststabilizat 1.00d 100d 22-Nov23  22-Nov-23 0% 22-Nov-23  22-Nov23 |: ; ; ; ; ; ; ; ; 22Novi23 | 22-Nov-23,Stratde balasts

Tonson7? 900d[23Nov-23 [07Dec23 | [23-Nov-23 [07-Dec23 |f : : : : : : : ; W=y Tonon7
& T7-1050  Statde balaststabiizat 1.00d 100d 23-Nov23  23-Nov-23 0% 23-Nov-23  23Nov23 | 3 : : : : : : : 23Nov23 | 23-Nov-23, Stratde balast

‘ = T7-1060 Emulsionare 1.00d 1.00d 23-Nov-23 23-Nov-23 0% 23-Nov-23 | 23-Nov-23 ' 23 Nov23 ] 23 Nov- 3 Emulsmnare
| & T7-1070 Geocompozit 1.00d 100d 06-Dec23  06-Dec23 0% 06-Dec-23  06-Dec23 | : : : : ; ; ; ; 06*Dec 23 ! {1 06 Dge(>23 Geq.comp
‘ @ T7-1080 Emulsionare si astemere stratde legatura 1.00d 1.00d 06-Dec-23  06-Dec-23 0% 06-Dec23 | 06-Dec-23 : 06vDec 23 . I 06- De(>23 EmuIS|ona

& T7-1090 Emulsionare si astemere stratde uzura 1.00d 1.00d  07-Dec-23 07-Dec-23 0% 07-Dec23 | 07-Dec-23 07~Deo—23 ¢ 1 074 Deo—23 Emulsmna

s ot Mo 20w s 20em | = e siomng

Lucrari topo premarcare 10.00d 10.00d 23-Nov-23 08-Dec-23 0% 23-Nov-23 | 08-Dec-23 23-Nov-23 [ 08-Dec-23,Ludraritop|

@ DP-M-1000

| & DpP-Mm1010 Lucrari marcaje si semnalizare 1000d = 1000d 11-Dec23 | 22-Dec-23 0% 11-Dec23 | 22-Dec23 |: 3 : 11-Dec23; W 22-Dec23,Lucrg
Sistem de protectie perimetrala - 11-Aug-23 | : : : : : A . pemm—y $istem de protect
- _ : \a . -y Slstemsuplaveghere
& SP_VIDEO_1030  Sapatura 2200d = 1300d 21-Aug23A  16-Oct23 80% 11-Aug23 | 05-Sep23 |: ; : : : : 21-Aug-23A m 16.0ct23, Sapatura ‘
@ SP_VIDEO_1110 | Realizare fundate stalpi coftare si amare 1500d | 1500d 02-Oct23 | 18-Oct23 0% 02-0ck23 | 18-0ct23 | | 020ct23 |EEER 18-Oct23, Reallzarefundaheshlplooﬁ
& SP_VIDEO 1120 | Realizare fundate stalpitumare sidecofrare 1500d = 1500d 19-Oct23 | 04-Nov-23 0% 19-Oct23  04-Nov-23 |: : : : : : : : ; 19-0ctp3 - 04-Nqv-23, Reafizare fundatie stg
& SP_VIDEO_1140  Montaj stalpi fangibil 1500d = 1500d 25-O0ct23 | 10-Nov-23 0% 250ct23 | 10Nov-23 |t | 2500123 — 10-Nov-23, Montaj stalpifrangis
& SP_VIDEO_1150 | Cablare locala stalp 1500d = 1500d 11-Nov-23 | 28-Nov-23 0% 11-Nov23 | 28-Nov-23 | : : : : : : : 11-Nov-23] EEEE 28-Nov-23,Cablafe local
@ SP_VIDEO_1155  Montare echipamente locale pe stalpi 10.00d 10.00d 17-Nov-23 | 28-Nov-23 0% 17-Nov-23 | 28-Nov-23 : 17-Nov-23 [ 28-Nov-23,Montare echi
& SP_VIDEO_1157 | Testesiprobe sistem video perimetal 7.00d 700d 29-Nov-23 | 06-Dec-23 0% 29Nov-23 | 06Dec23 || o T T T P T éé'-N“ti\}-'z'émi'bis'b’ééz'é'féééé{;ir'c
& SP_VIDEO 1160 | Finalizare sistem supraveghere video pentru gard perimetral 0.00d 0.00d 06-Dec-23 0% 06-Dec23 |: : : : : : : : : | | @ 06-Déc-23, Finglizare
| 9004 160028 22Dec3 10w 2DeeZ | Ve—— Dispecort/Cor
& SP_CC_2000 Startdispecerat 0.00d 0.00d  16-Oct-23* 0% 16-Oct23 ; : : : : : : : 16-Oct23* & Sténdlspeoérat 1 :

mm=—mm Remaining Level of Effort 4 & Milestone
mm—mm  Actual Level of Effort P— Summary
I Actual Work

1 Remaining Work

I Critical Remaining Work
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DEZVOLTAREA INFRASTRUCTURII AEROPORTUARE A Program de Executie actualizat la 30.09.2023 -’4?7—
AEROPORTULUI SATU MARE PRIN IMBUNATATIREA Drumul Critic 3&¢
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defining excellence

Acivity D Activity Name OD. RD.| Sart Finish Physical %] BLProject | BLProject 2023 2024
Start Finish Jan I Feb l Mar I Apr l May l Jun I Jul I Aug l Sep Oct I Nov I Dec Jan l Feb
@ SP_CC_2005  Achiziie materiale dispecerat 500d 500d 16-Oct23  20-Oct23 0% 16-0ct23 | 20-Oct-23 : : : : : : : :16-0ct28 W 20-Ock23,Achizile materiale dispeceq
& SP_CC_2020 | Achiziie hardware 500d | 500d 16:0ct23 | 20-0ct23 0% 16-0ct23 | 20.0ct23 |t i i i i i i i {16-0ct28 W 20-Oct23Achizite hardware |
&= SP_CC_2030 Cablare locala erminal 1000d = 1000d 21-Oct23  01-Nov-23 0% 21-0ct23  01Nov-23 i | 21-0ct23 EH 01-Noy-23,Cablre locala fermina
@ SP_CC_2035 Cablare exterior punctcontrol acces 10.00d 10.00d 21-Oct23  01-Nov-23 0% 21-Oct23  01-Nov-23 i : : ; ; ; ; ; 1 21-0c23 W 01-Nov-23, Cablare exterior punct
@ SP_CC 2040 | Instalare echipamente TVClin rack 1000d  10.00d 02-Nov-23 | 13-Nov-23 0% 02-Nov23 | 13-Nov23 |t | 3 3 ; ; | 02Nov23 | 13Nov-23,stalare echipam
& SP_CC_2050 Instalare echipamente sistem perimetral FO in rack 1000d | 10.00d 02-Nov-23  13-Nov-23 0% 02-Nov-23 | 13Nov-23 |t | 02Nov23 HE 13Nov-23,Instalare echipams
@ SP_CC_2060 Instalare echipamente dispecerataeroport 10.00d 10.00d 02-Nov-23  13-Nov-23 0% 02-Nov-23 | 13-Nov-23 |: 02-Nov-23 :HE 13-Nov-23, Instalare echipamg
& SP_CC_2070 Instalare echipamente dispeceratSRI 1000d = 10.00d 02-Nov-23  13-Nov-23 0% 02-Nov-23 | 13Nov-23 |[; ; 3 3 ; ; ; P 02Nov-23 - 13-§Nov-23,In:sfalareec:hipam'
@ SP_CC_2080 Instalare echipamente dispecerat PF 10.00d 10.00d 02-Nov-23  13-Nov-23 0% 02-Nov-23  13-Nov-23 |i : : : ; ; ; ; ; 02-Nov-23 !HE 13-Nov-23, Instalare echipamg
@ SP_CC_2090 | Instlare echipamente punctcontrol acces 1000d = 1000d 02Nov-23 | 13Nov-23 0% 02-Nov-23 | 13-Nov-23 |t | 02Nov23 EE 13Nov-23,stalare echipam
& SP_CC_2100 Instalare echipamente punctcontrol securitate (terminal) 1000d = 10.00d 02-Nov-23  13-Nov-23 0% 02-Nov-23 | 13-Nov-23 | : : : : : : : © 02Nov23 EE 13:Nov-23,Instalare echipamd
& SP.CC_ 2110 | Insialare i configurare sofware 1000d  1000d 14-Nov-23 | 24-Nov-23 0% 14Nov23 | 24Nov23 | H4Nov-23 EH i24-Nov-23, Instalard si con
& SP_CC_2120 Configurare si calibrare sistem perimetral FO 1000d = 1000d 25Nov23  06-Dec-23 0% 25-Nov-23 | 06-Dec-23 25—No;v—23 - 06-D§c-23,Cor§ﬁgurar
&= SP_CC_2130 Configurare si reglaje camere video sistem perimetral TVCI 1000d = 10.00d 01-Dec23  12-Dec23 0% 01-Dec23  12-Dec23 i : : : : : ; ; ; 01-0ec-23 W 12-Dec-23,Configur;
& SP_CC_2140 | Probesiteste echipamente centrale 900d = 900d 13-Dec23 | 22-Dec:23 0% 13-Dec23 | 22Dec23 || 13-Dec23 EE 22-Dec23, Probe
& SP_CC_2160 PIF sistem perimetral TVCI 9.00d 900d 13-Dec23  22-Dec23 0% 13-Dec-23  22-Dec23 | : : : : : : : : {3-Dec23 M 22-Dec23,PFsi
@ SP_CC_2170 | PFsisem perimetal FO 1200d  1200d 09-Dec23 | 22-Dec23 0% 09Dec23 22Dec23 || | e o o [ . T T A 09Dec23| W 22Dec23
& SP_CC_2175 Finalizare dispecerat 000d 0.00d 22-Dec-23 0% 22Dec23 || | | & 22Dec23,Final
alizare a ati executie ; WV Finalizare actvitaf
| & A1300  Findlizarelucrariexecute-UT | 000d 0.00d 22-Dec-23* 0% 22-Dec23 |! | & 22Dec2dFina
mm=—mm Remaining Level of Effort 4 & Milestone
mm—mm  Actual Level of Effort p—— Summary
I Actual Work
1 Remaining Work
I Critical Remaining Work






